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BAO CAO
Két qua thuc hién quy IT va ké hoach trién khaa quy IIT nam 2015
Dy 4n H6 trg' Nong nghiép Cacbon thép, tmh Ha Tinh

Kinh giri: Ban Quan ly Dy 4n Hd trg Nong nghiép Cac bon thip Trung wong.

Thyc hién chi dao ciia Ngan hang Phat trién Chau 4 (ADB) va Ban quan
Iy Dy 4n H6 tro Nong nghiép Céc bon thip Trung wong, Ban Quan 1y cic du an
ODA nganh Nong nghiép va Phét trién nong thon Ha Tinh — Dy 4n hd trg ndng
nghiép Cacbon thap béo cdo két qua thuc hién Quy II va ké hoach trién khai
Quy III ndm 2015 nhur sau:

I. Cac hoat dgng di trién khai trong quy II niim 2015

Hop phan 1: Quan ly chit thai chin nudi

Tiéu hop phan 1.1. Quan Iy toan dién chit thai chin nudi va phit trién
Co ché phiit trién sach (CDM)

1. Hoat dong tap huén dao tao gido vién (TOT), KTV vé cong nghé khi sinh
hoc va quan 1y chét thai chin nudi an toan: Trong Quy I1/2015 khéng t chrc.

2. Hoat dong tap hudr cho thg xay va lip dit cong trinh khi sinh hoc:
Trong Quy I1/2015 chua t6 chirc thuc hién.

3. Hoat dong tap huén cho nguoi noéng dan vé van hanh cong trinh khi
sinh hoc, quan 1y chét thai chin nudi an toan cho ngudi néng dan:

- Trong Quy 11/2015 t5 chirc 17 1ép tap huin tai cac huyén: Huong Son,
buc Tho, Can Léc, Cam Xuyén, Ky Anh, Huong Khé, Thach Ha, Nghi Xuan.
Tong s6 lwong hd dan tham gia 12 hon 750 h9, trong d6 sé luong nit 444 nguoi,
chiém ty 18 59,2%.

- Can by Dy an pho1 hop k¥ thuat vién Trung tdm u’ng dung Khoa hoc ky
thuat va Bao vé cdy trong vét nudi cac huyén, thi, thanh phé td chic tu vin truc
tiép tai cac hd dan cé don dang ky xay dung cbéng trinh Khi sinh hoc.

3. Hoat dong phd bién céc thé ché chinh sach, tiéu chuin Ve cong nghé
khi sinh hoc, quan 1y toan dién chét thai chin nudi, co ché phat trién sach trong
chén nuoi:

- Tlep tuc tuyén truyén, t6 chirc khéo sat va tu vin den ting h¢ dan cé don

dang ky vé thé ché chinh sach hd trg, cac tiéu chuan vé cong nghé KSH, quy

trinh x4y 18p, v4n hanh c6 hiéu qua cac cong trmh KSH, quan ly toan dién chit
thai chén nuéi;




- Tién hanh td chic tap huén cho ho dan trudc khi tham gia xdy dung
cong trinh KSH, phét cac tai lidu, to roi huéng dan ngudi dan vé quy trinh xay
lap, van hanh c6 hiéu qua coéng trinh KSH.

4. Hoat ddng thim quan hoc tdp trong nudc trao dbi kinh nghiém nghtén
ctru vé cong nghé khi sinh hoc va quan ly chét thai chin nudi:

- Trong quy II ném 2015 chua t6 chirc thyc hién.

Tiéu hop phan 1.2. Hé trg phdt trién cdc cong trinh khi sinh hoc

1. Hoat dong lua chon cac hd chan nudi s€ xay dung cong trinh khi sinh
hoc quy md nho, vira va lon: '

- Phd bién dén timg dia phuong va nguoi dan vé tiéu chi Iya chon hd, vi
tri xdy dung va huéng dan quy trinh x4y dyng cong trinh KSH quy md nho theo
ndi dung Vian ban sb 153/0ODA-KTGS ngay 07/3/2014 ciia Ban Quan ly céc du
an ODA nganh Nong nghi€p va PTNT.

2. Hoat dong lya chon trang trai dé xay dung md hinh trinh dién chan nuodi:

- Quy II nam 2015 chua t6 chirc thyc hién.

3. Hoat dong xay dung cong trinh khi sinh hoc va hd trg tai chinh cho
nguoi nong dan: '

- Trong quy II ndm 2015 di xay lap duge thém 451 cong trinh KSH néng
tdng sb cong trinh da xay lép trén dia ban toan tinh 1én 2.330 cong trinh; quy II
da nghiém thu va hd trg tai chinh cho 324 cong trinh va hién dang tiép tuc cong
thc nghiém thu d& hd tro tai chinh kip thoi cho hd dén c6 cong trinh KSH xay
Jap dd hoan thanh. $

4. Hoat dong hd trg ky thuat xdy dyng cdng trinh khi sinh hoc:

- T4t ca céc ho dan nong dan c6 don dang ky x4y lap cong trinh KSH déu
duoc Dy 4n t6 chire tap hudn k¥ thuat va cap chimg chi trude khi tién hanh xay
15m, van hanh cong trinh KSH;

- K¥ thuét vién cta Dy an truc tiép di kiém tra, gidm sat trong subt qua
trinh x4y ldp cong trinh KSH.

5. Tinh hinh x4y dung mo hinh 6ng dén ga dung chung cho nhém ho nong
dan: Trong Quy IT nam 2015 chua thuc hién.

(Chi tiét xem tai phu luc 1, 2)

Hop phén 2. Céc hoat djng phdi hgp véi Ngan hang Nong nghiép va
Ngin hang Hop tac xa trong viéc trién khai géi tin dung.

1. Céc hoat dong phdi hop véi Ngan hang tuyen truyen cho nguoi dan cé
nhu ciu xay dung cong trinh KSH tlep cin v6i ngudn vbn tin dung:

- Trong Quy II nam 2015 da lam viéc v0’1 cac Ngan hang dé dua ra
phutcmg an tuyen truyén va quy trinh thyc hién ngudn von vay néu céc ho dan co
nhu clu vay vén xay dung cong trinh KSH.




2. Céc hoat dong kiém tra gidm sat viéc cho vay va su dung dung myc
dich ctia ngan hang ciing nhu nguoi nguoi dén:

- Chua thyc hién trong Quy II nim 2015

Hop p_h%n 3. Chuyén giao cdng ngh¢ sin xuit ndng nghiép cic bon thap

Tiéu hgp phin 3.2. Xdy dyng cic mé hinh néong nghiép cdc bon thip

1. TS chiic 01 cude héi thao Da t§ chirc hoi théo xé4c dinh nhu cau xay
dung va lya chon md hinh trinh dién quan ly chét thai chin nuéi véi cac don vi

chuyén nganh cip tinh, Phong Nong nghiép va Trung tAm tng dung KHKT va
BVCTVN. Hién da Iyra chon ra 09 md hinh trinh dién do cac huyén dé xuét.

2. Hoat dong dao tao cén bd khuyen ndng/ndéng dan chii chdt lam cac hat
nhan thic diy, dua cong nghé san xut néng nghiép céc bon thip vao tmg dung
trén dia ban: Chua thyc hién trong Quy II nam 2015

3. Hoat dong dao tao ndng dan théng qua cdc md hinh sin ¢6 de dao tao:
Chua thuc hién Quy II nam 2015

4. Hoat dong thuc hién cdc mé hinh nhan rong: Chua thuc hién trong Quy
II nam 2015.

(Chi tiét tai phu luc 3)
Hop phan 4: Chi quén ly du an
- Chi luong va phu cép cho Ban QLDA tinh Quy II nam 2015: 151 tridu déng;
- Chi phi hoat dong cho.Ban QLDA tinh Quy II nim 2015: 110 triéu ddng.
(Chi tiét tai phu luc 4)
II. KET QUA GIAI NGAN:

Két qua g1a.1 ngan 1,588 ty dong, trong d6 ngudn vén ODA: 1,437 ty
ddng; ngudn vbn déi tmg: 151 tridu ddng.

(Chi tiét tai phu luc 4)
III. KE HOACH TRIEN KHAI QUY ITII NAM 2015

1. Cong tac to chirc: Trong Quy III, tuyén chon 2 ky su chuyén nganh
Chén nu6i, Trong trot d& chi dao thuc hién cic mé hinh san xuit nong nghiép Cac
bon thép.

2. Nghiép vu chuyén mon:

Hop phin 1: Quén Iy chit théi chiin nuéi

- Tiép tuc cong té.c,myén truyén, khao sat, tu vin hd trg k¥ thuét cho cic hd
dan c6 don dang ky xay lap céc cong trinh KSH tai ho gia dinh;

- Tiép tuc td chirc cac 16p tap huén cho ho nong dan c6 don ding ky trude
khi tham gia x4y lap cong trinh KSH;




- T chtc dao tao tap hudn 01 16p the lap dit cac cdng trinh KSH;

- T chirc 01 chuyén tham quan hoc tip kinh nghiém x4y lép cong trmh
KSH quy md vira va 16n tai cac tinh khu vyc phia Bic;

St

Hop phan 2: Tin dung cho chudi gia tri sinh hoc

- Tiép tuc 1am viéc véi cac Ngan hang vé viéc trién khai géi tin dung chubi
gia tri sinh hoc, thao gO’ cac vuéng méc va hoan thién cac quy trinh dé cac ho dan
c6 thé tiép can véi ngudn von vay.

- Hop pha an 3: Ch uyen giao cong nghé san xuit nong nghiép Cdc bon thip

- T4 chtrc 01 chuyén tham quan hoc tép lfinh nghiém xay lp cong trinh
KSH quy m6 vira va 16n tai c4c tinh du an phia Bac;

- Lya chon 01 md hinh trinh din quan 1y chat thai chin nuéi cho san Xuét
ndng nghiép.

- Quyét toan Dy 4n nam 2014 khi Ban Quan 1y du an Trung wong co lich
lam viéc. :

IV. NHUNG THUAN LOT, KHO KHAN, KIEN NGHI

1. Thuan lgi:

- Trong qua trinh trién khai thyc hién ludn nhan dugc sy quan tam, chi dao

tir UBND tinh, Ban Quan ly du 4n Trung uong, S& Nong nghiép va Phat trién
nong thon;

- Sat} hon 1 nam trién khai thuc hién, véi lgi ich va hiéu qua mang lai vé::
mét kinh % va méi truong, Dy an di duoc ngudi dan doén nhan tich cuc va sé
luong ho dan tham gia x4y 1ap cong trinh KSH khong ngimg tang;

- Ban Quéan Iy dv én ddc rat duge nhidu kinh nghiém sau nim dau trién
khai thuc hién Dy an.

2. Kho khan:

- Trong Quy II ndgm 2015 thoi tiét xay ra nhidu dot ning néng gay git,
khong thuan loi cho viée xdy dung céc cong trinh KSH;

- S6 luong k¥ tl’lué_it vién han ché trong khi s& luong cong trinh khi sinh hoc
xay lap 16n nén mot so huyén gap khoé khan trong thuc hién;

- Viée khic ma du 4n trén cong trinh KSH con gip nhiéu kho khin;

- Hop phén 2 “tin dung cho chu01 gia tri sinh hoc” trién khai chim, thiéu su
phdi hop;

- Vige trién khai xay dung cdng trinh KSH quy m6 vira va 16n chua co
hudng dan quy trinh k¥ thuét;

- Chua c6 tai liéu tip huén, do tao cdn bd khuyén néng, néng dan chii chét

lam hat nhén thac ddy, dua cong nghé san xuét néng nghiép céc bon thép véo tmg
dung trén dia ban.
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3. Kién nghi:

- Quan tim bd sung ngudn kinh phi tap huén ho dan vé xay lép, van hanh
cong trinh KSH va quén 1y cht thai chan nudi cho tinh Ha Tinh;

- S6m ban hanh phin mém quan 1y thye hién Dy 4n;

- T chitc quyét toan tai chinh ndm 2014;

- Théng nhét quy dinh khic mé dy 4n trén cong trinh KSH bing tAm nhua
mika, dam bao d6 bén lau va m§ thuat.

Trén day la béo cao két qua thyc hién Quy II va ké hoach trién khai Quy

111 na3m 2015 — Dy 4n Hb trg ndng nghiép Cac bon thap; Ban quéan ly cac dy dn
ODA nganh Néng nghiép va PTNT Ha Tinh bao c4o Ban quan ly du 4n Trung

uong duoc biét, chi daoy 5,
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Ban Quan ly du an Trung uong LCASP;
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Phu luc RE Bang tong hop két qua tham quan, hoi thao,

tap huén vé quan ly toan di€n chat thii chin nudi Quy 112015

Noi dung

So6 lwong
(cudc/16p)

86 ngay
/(cudc/16p)

S6 ngwdi tham gia

T. S

Nig

DTTS

SL | %

SL | %

Téip huan ddo tao gido
vién (TOT) KTV.

Tap huin x4y va lap
dét cong trinh khi sinh
hoc diing tiéu chudn
k¥ thuét !

T4p huan cho ngudi
néng dan v& van hanh
cOng trinh khi sinh
hoc, quan 1y chét thai
chan nudi an toan cho
nguoi nong dan,

17

01

750

444 1592 |

Céc cudc hdi thao ve
pho bién céc thé ché
chinh sach, tiéu chuan

Céc chuyén thim quan
trong nudc.

A A
Tong so

17

17

750

444 | 59,2

/&

H 0D
W



Phu luc 2: Két qua xay dung/lap dit cong trinh khi sinh hoc Quy II

nam 2015
S6ho dangky | Sécong | Quyméd | | .« 1
P e i < X iy ke
: xdy/ lap cong | trinh dang eong | 4 hien

Noi dung trinh xay/lap dat | trinh L
KT1 : 35
KT2 336

Composﬂ:e : 11959

LTong SO 786 451 Nho 2.330

Phu luc 3: Béng tong hep két qua hoi thao, tip huéan
vé cong nghé san xuat nong nghiép cac bon thap Quy II niim 2015

. . S6 ngudi tham gia
Noi dung So lwgng | S0 ngay T sS4 Nit DTTS
(cude/lop) | (cudce/lop) |
SL | % | SL | %
Hoi thao xac dinh
nhu ciu xay dyng
va lya chon md
hinh trinh diénsin | O 02 1ol oo el of Dl D
xuit ndng nghiép
Cac bon thip
Tong s6 01 02 61 | 03 | 5 0 0
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Phu luc 4: Béo cdo tinh hinh tai chinh ciia dw 4n Quy II ndm 2015

Ponvi: VND
% Tinh hinh trao thau Tinh hinh giai ngan Lity ké tinh hinh giai ngén tir
i e Dintasinam 20'> Quy II Quy 11/2015 dhu dur 4n dén hét Quy 11/2015
; : C A . : .
Téng | ADB Sm MM ADB mm Téng | ADB | CPVN | Tdng ADB | CPVN
H an Iy chit thai cha
Ups | QUi i LR sy 4,888 1227 | 1227 6.633,674 | 6.633,674
phan 1 nudi
Quén ly toan dién chat
HP1.1 | thai chin nudi va phat 690,885 | 690,885 211 211 1.147,577 | 1.147,577
trién thi trudng céc bon
H3 trg phét trién cong |
PLY | W 4.197,925 | 4.197,925 1.016 | 1.016 5.486,097 | 5.486,097
H Chuyén giao cong nghé
__MM 5 | sim xuét néng nghiép 13355 | 12635 | 72 50 50 180,772 | 109,152 | 71,620
. c4c bon thip
Hp3. | odg iy Gnp dung nong 72 72 __ 130772 | 59,152 | 71,620
nghiép cdc bon thap ) ‘
Hp3o | Xiydmgehemdhih o0 5 | 0635 50 | 50 50 50
nong nghiép céc bon thap
uww.___u 4 | Quinly dwén 261,092 | 110 -| 151,092 | 1.604,997 | 892,261 | 712,736
HP4.1 _| Chi thanh toan c4 nhan 1.028 1.028 151,092 151,092 | 712,736 712,736
HP4.2 | Chi phi thuong xuyén 710 710 110 110 892261 | 892,261
Téng cong 8.307,330 | 7.207,330 | 1.100 1,538,092 | 1.387 | 151,002 | 8.419,443 | 7.635,087 | 784,356
8
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