SO NONG NGHIEP VA PTNT TG CONG HOA XA HOI CHU NGHIA VIET NAM
BAN QLDA HO TRQ Déc lidp - Tw do - Hanh phic
NONG N GHIEP CAC BON THAP

S6 ..k2./BC-LCASP Tién Giang, ngay OR thdng 7 ndm 2016

BAO CAO
KET QUA THUC H[EN QUY I VAKE HOACH THUC H[EN QUY IITI NAM 2016
DUAN HO TRO' N ONG NGHIEP CAC BON THAPTINH TIEN GIANG

Kinh giti: Ban quan ly Trung wong Dy 4n H tro Nong nghiép C4c bon thip.

Thyc hién chi dao ctia Nha tai trg ADB va Ban quén ly Trung wong Dy
4n Hb tro Nong nghi€p Céc bon thap, Ban quan ly dy an (Ban QLDA) tinh Tién
Giang béo cdo két qua thuc hién quy 11 va ké hoach trién khai quy III ndm 2016
nhu sau:

L. CAC HOAT PONG DU AN DA TRIEN KHAI QUY IT;
Hop phin 1 : Quéan Iy chét thai chiin nudi

Tiéu hgp phin 1.1. Qudn Iy toan dién cht thii chin nudi va phdt trién thi
truwong cdc bon

T4 chirc 02 16p tap hudn 04 ngay/16p cho 52 néng dan vé phuong phap xur
ly chét thai trong chan nubi bang phuong phap nudi trin qué va 1 phan compost.
Chi phi thyc hién: 33.384.000 dong.

Thyc hién 11 16p tap huén tuyén truyén v& cong nghé khi sinh hoc va
quan 1y chét thai chidn nudi cho 427 ndéng dan 1 nhitng hd chin nudi cb tiém
ning xdy dyng cac cong trinh khi sinh hoc trén dia ban tinh. Chi phi thyrc hién:
68.068.000 dong.

Thuec hién 02 budi toa dam truc tiép truyén trén dai truyén hinh va phat lai
v6i @ tai “ Loi ich tir cdc cong trinh khi sinh hoc”. Chi phi thyc hién:
35.800.000 ddng.

Tb chic 22 16p dao tao tap huén cho 417 ho din tham gia xay dung/lap
dat cong trinhv khi sinh hoc vé st dung, van hanh va bdo dudng cong trinh khi
sinh hoc véi tong so tién 65.098.000 dong.

Tiéu hop phén 1.2. Hé tro phat trién cdc cong trinh khi sinh hoc

Trong quy IT ¢6 536 ho dang ky xay dung/lép dat cong trinh khi sinh hoc
quy md nhd. S& cong trinh da xay dung/lap dat 425 cong trinh; dang xay
dung/l&p dit 46 cong trinh. D3 kiém tra, nghiém thu va chuyén tién hd trg dugc

303/425 cong trinh khi sinh hoc. Chi phi cho k§ thudt vién di kiém tra, nghiém
thu 14 90.900.000 dong va chuyén tién ho trg 14 909.000.000 dong.

(Chi tiét xem tai phu luc 1, 2)



Hop phan 2: Cac hoat dong phdi hop voi Nean hang Nong nghiép va Ngin
hang Hop tac xa trong viéc trien khai cho vay tin dung.

Ban QLDA tinh moi Ngan hang Nong nghiép va Phét trién ndng thon
tham gia trong cac 16p tuyén truyen ve cong ngh¢ khi sinh hoc va quan ly chét
thai chin nudi dé tuyén truyén, théng tin vé viéc hd tro cho vay von xiy
du’ng/lap dat cac cong trmh khi sinh hoc. Ngoai ra, trong hoat dong, Ban QLDA
tinh 1dng ghép tuyén truyén, hd trg, huéng din ngudi dan c6 nhu cau vay vbn
dén cac Ngan hang 1am thu tuc vay.

Hop phén 3: Chuyén giao cong nghé sin xuit ndng nghiép cic bon thap.

Tiéu hop plu”in 3.2. Xay dung cdc moé hinh néng nghiép cdc bon thip
Ban quan ly Dy an LCASP Tién Giang di gui Cong van dén Ban quan ly
Trung wong du an LCASP dang ky 03 m6 hinh trinh dién gdm:

-Quan ly toan dién chéit thai chin nudi thdng qua ‘mg dung cdng nghé
khi sinh hoc, mdy phat dién va may tach phin. Kinh phi thyc hién:
2.000.000.000 dong.

- St dung hé théng may tach phin d& xir 1y chét thai chin nudi lam
nguyén li€u san xudt phén hitu co quy mé trang trai. Kinh phi thuc hién:
4.000.000.000 dong.

- Str dung mdy phat dién bang khi sinh hoc quy mé trang trai. Kinh phi
thuc hién: 1.000.000.000 dong.

~ Bén canh d6, Ban quan ly Dy an LCASP Tién Giang ciing da phdi hop véi
tu van LIC tai tinh dé x4y dung dé cuong va dy toan chi tiét cho 03 m6 hinh trén.
Hop phén 4: Chi quan Iy dw 4n quy II

- Thye hién cdc khodn chi tra phy cAp quan ly du 4n cho cac can bg kiém
nhiém, cac khoan luong, phu cap quan ly dy an va cac khoan bao hiem cho 01
hop dong vai so tién: 115.132.227 dong.

- Chi phi hoat dong cho Ban QLDA LCASP Tién Giang bang ngudn vén
ADB vdi tdng s0 tién 1a 60.173.406 dong. Trong do:

+ Thanh toan dich vu cong cdng: 1.000.000 dong;
+ Vat tu van phong: 100.000 dong;
+ Théng tin lién lac: 268.476 ddng;
+ Cong tac phi: 53.297.000 dong;
+ Chi phi thué muén: 3.600.000 ddng;
+ Chi phi khéc: 1.907.930 dong.
IL. KET QUA GIAI NGAN QUY II;
- Téng kinh phi thuc hién: 1.377.555.633 ddng. Trong d6:
+Vén ADB: 1.262.423.406 ddng;



+ Vén dbi tmg dia phuong: 115.132.227 déng.
(Chi tiét xem tai phu luc 4)
IIL. DY KIEN KE HOACH THUC HIEN QUY II

1. Céng tic tb chic: B sung 01 c4n b kiém nhiém, nang tdng s can bo
1€n 9 can bo.

2. Nghiép vu chuyén mén:
Hop phén 1: Quan Iy chit thai chiin nubi.

Tiéu hop phén 1.1. Qudn Iy toan dién chit thdi chin nudi va phit trién thl
trwong cdc bon:

- T1ep tuc thuc hién 04 16p tap huan cho ndng dan v& xir 1y chét thai trong
chin nubi bang phuong phép nudi trin qué va i phén compost.

- Phéi hop Pai Truyen thanh 11/11 huyén, thi, thianh phat séng tiép am
dén x4 nhim tuyén truyén, vin dong ngudi dan xay dung/lap dit cong trinh khl
sinh hoc va céc chinh sach hd trg cta du 4n va Ngan hang No6ng nghiép trong
phét trién cong trinh khi sinh hoc. ; %

- In tuyén truyen 10.000 t& roi v& cong trinh khi sinh hoc va hd trg cia du -i,;g\%%
4n vé xay dung/lép dit cong trinh khi sinh hoc. HiE\ \

- T chue tip huén cho céc hd dan tham gia xay dung/lép dit cong trinh # / /
khi sinh hoc v& sir dung, van hanh va bao dudng cong trinh khi sinh hoc. V

Tiéu hop phin 1.2. H6 tro phdt trién cdc cong trinh khi sinh hoc:
- Tiép tuc xay dung/ lép dat, tiép tuc kiém tra, nghiém thu va hd tro tai
chinh cho 330 c6ng trinh khi sinh hoc quy m6 nh. |

- Tuyén truyén, thu thip nhu ciu xdy dung cong trinh khi sinh hoc quyk
mo nhd vira va I6n.

Hop phin 3: Chuyén giao cong nghé sin xuit nong nghi€p cac bon thap:

Tiéu hop phin 3.2: Xdy dung cdc mo hinh nong nghiép cdc bon thﬁ’p: ‘
- Tién hanh chon ho, chon diém va hoan tAt hd so chon hg, chon diém,
cac md hinh san xuat ndng nghiép céac bon thap di ding ky giri vé€ Ban quan ly
dy an Trung vong. |
- Khi Ban quén ly Dy 4n Trung wong c6 y kién théng nhét tién hanh ky hop
ddng va trién khai thye hién cic mo hinh sén xuét néng nghiép cac bon thap.

Hop phan 4: Chi quan ly dw an

Chi tra luong cho bd may td chitc ciia Ban quan 1y du 4n va céc hoat
dong thuong xuyén tai don vi.

IV. NHUNG THUAN LQI, KHO KHAN:
1/ Thuan loi:

C6 nhiu cdng ty cung cAp cong nghé composit tham gia du an, gop phan
thuan loi cho nong dén trong chon lwa loai cong trinh dé x4y lap.



2/ Khé khan:

Cong tac van dong tuyén truyén gép nhiéu kho6 khin do cdc Ho tiém ning
con nhiéu nhung nhiing ho dé tuyén truyén, van dong ngay cang giam dan.

Nhu ciu x4y dung/lap ddt cdng trinh KSH cua ho chin nudi bi chia sé cho
cdng nghé xit Iy chét thai biang dém 16t sinh hoc.

Trén déy la bao cdo tinh hinh trién khai thyc hi¢én dy 4n LCASP trén dia
ban tinh Tién Giang quy I va ké hoach trién khai thuc hién quy II ndm 2016.
Kinh bdo cdo Ban quan ly Trung wong dy 4n LCASP./. W

Né”é’i”ﬁ’ii LCASP TU KT, GIAM DOC
- S§ NN&PTNT (blc); PHO GIAM BOC
- Luu: VT. :



Phy lyc 1: BANG TONG HQP KET QUA THAM QUAN, HOI THAO, TAP HUAN VE QUAN LY TOAN DIEN CHAT THAI
%\%m/ CHAN NUOI QUY II NAM 2016
=/ BaL DY AN &) (Pinh kém Céng van sé: 45 /BC-LCASP ngay 0% thang 7 nim 2016)
T", ) TR MKG y%@/ z|

Z\CACBORT .Lu\\

w.)/v _/&,W\
«dung ~
e~

S6 lwong
(cudc/l6p)

S6 ngwoi tham gia

S6 ngay
(/cudc/l6p)

PY

Tong s

]

Nir

DTTS

S6 lrong

%

S6 lwong

%

Tép huin dio tao gido vién
(TOT), KTV.

Tép huén x4y va lap dit cong
trinh khi sinh hoc dung tiéu
chuén k¥ thuat

T4p huén cho ngudi nong din
vé van hanh c6ng trinh khi sinh
hoc, quan 1y chét thai chin nubi
an toan cho ngudi nong dan

22

471

186

39,49

Céc cudc hoi thdo v€ phd bién
cac thé ché, chinh sach, tiéu
chuan

11

427

137

32,08

Céc chuyén thim quan trong
nudc

Céc cugc hoi thdo tdp huan
khac

X2

11

21,15

(=)

Hm:m S

35

950

334

35,16

(g



Phuy luc 2: KET QUA XAY DUNG, LAP PAT CONG TRiNH KHI SINH HQC

/'ﬂm

2R
/iq/ /p@mgﬁCong vin sb:
L,,T’g(“ uf’aNGHj

QUY II NAM 2016

A5 /BC-LCASP ngay 0% thdng 7 nim 2016)

\.‘\\L\ CAC BOW xw / O,\hé :iing ky ?6 ?6ng trinAh Quy mé cong | Liy k& thwe
% xay/lap cong |da va’dang xay/ trinh hién (a3 h3 tro)
Noéi trinh lap dat ’ !
KT1 36 27 Quy md nhé 17
KT2 218 180 Quy md nho 106
Composit 282 264 Quy mo nho 180
Tong sb 536 471 303

o




Phu luc M\W /%@ZO HQP KET QUA HQI THAO, TAP HUAN VE CONG N GHE SAN XUAT NONG N GHIEP CAC BON

A \ BOL DY AN /%,_ THAP QUY II NAM 2016
x =\ 5 1 my HGHI WQ \ (Dinh kém Coéng van sé: 45 /BC-LCASP ngay 0f thang 7 nim 2016)
=
S5 Irong S ngay S0 ngudi tham gia
(cudc/lép) (/cudc/l6p) z £ Nir DTTS
: T 7 :
ONESY " S8 lwomg % S6 lwgng %




Phu luc 4: BAO CAO TINH HINH TAI CHINH CUA DU AN QUY II NAM 2016
(Pinh kém Céng van sé: /3% /BC-LCASP ngay Y thang 07 nim 2016)

DVT: VND

STT

Noi dung

Du toan nim 2016

Tinh hinh trao
thiu nim 2016

Tinh hinh g

oo a

idi ngan quy II nim 2016

Liy ké tinh hinh giai ngan tir dau dr 4n
dén hét quy II nim 2016

Téng

ADB

CPVN

Téng | ADB | CPVN

Téng

ADB CPVN

Tong

ADB

CPVN

Hop phin 1

4.210.985.000

4.210.985.000

1.202.250.000

1.202.250.000 -

6.186.694.230

6.186.694.230

1.1

Tiéu Hop phdn 1.1

510.745.000

510.745.000

202.350.000

202.350.000 &

451.606.230

451.606.230

Tap huan cho can bd
khuyén nong, ndng dan va
c4c bén lién quan khéc vé
quéan Iy toan dién chét thai
ch#n nudi

131.280.000

131.280.000

33.384.000

33.384.000

AN

Thong tin, tuyén truyén vé
quén ly toan dién chét thai
chén nubi (Xay dung
chuong trinh phét trén
phuong tién thong tin dai
chiing, viét tin, to roi,...)

177.020.000

177.020.000

103.868.000

103.868.000

161.801.980

161.801.980

AC Boy !

b
S

"

HO6i thao lua chon tiéu chi
va cdc hd chin nudi s& x4y
dung cong trinh khi sinh
hoc quy md nho, vira va
lon.

16.680.000

16.680.000

Téap huén vén hanh cong
trinh khi sinh hoc, dam bao
mdi trudng trong chin
nudi.

185.765.000

185.765.000

65.098.000

65.098.000

289.804.250

289.804.250

12

Tiéu Hop phdn 1.2

3.700.240.000

3.700.240.000

999.900.000

999.900.000 -

5.735.088.000

5.735.088.000

Chi phi cho k¥ thuét vién,
k¥ su hd trg k§ thuét cho
céc hd nong dén xay/ldp dat
cong trinh khi sinh hoc
(Khao sat, thiét ké, gidm
sét chét lwvong, nghiém thu
cong trinh, hudng dén van
hanh cdng trinh khi sinh

hoc)

331.400.000

331.400.000

90.900.000

90.900.000

511.200.000

511.200.000




STT

Néi dung

Dy todn nam 2016

Tinh hinh trao
thiu nim 2016

Tinh hinh g

s> o

idi ngin quy Il nim 2016

Liiy ké tinh hinh gidi ngan tir diu dv 4n

dén hét quy IT nim 2016

ADB

CPVN

ADB | CPYN

ADB CPVN

Téng ADB

CPVN

Kiém tra, gidm sat cdng
trinh khi sinh hoc dang van
hanh nh3m d4m bao v& mbi
trudng (Chi phi cong tac
phi...)

13.800.000

13.800.000

96.280.000 96.280.000

Tap huén tho x4y/lip dat,
K§ thuét vién.

45.040.000

45.040.000

18.608.000 18.608.000

HG trg tar chinh truc Ti€p
xdy céc cong trinh khi sinh
hoc va cai thién m6i trudong
chén nubi (cong trinh nhod
mdi cong trinh 3 triéu
VNB, cdng trinh ¢& vira
mbi cong trinh 10 triéu
VND, cbng trinh ¢& 16n
mdi cbng trinh 20 triéu
AVANED)

3.310.000.000

3.310.000.000

909.000.000

909.000.000

5.109.000.000 | 5.109.000.000

I

Hop phin 3

1.589.000.000

1.589.000.000

30.000.000 30.000.000

2.1

Tiéu hop phan 3.1

61.000.000

61.000.000

30.000.000 30.000.000

Théng tin, tuyén truyén vé
san xuit NN c4c bon thép
(Xay dung chuong trinh
phét trén phuong tién thong
tin dai ching, in dia, va in
trén céc san phim tuyén
truyén, viét tin, tr roi,...)

Té chirc cac chuyén tham
quan trong nudc hoc tip
trao dbi kinh nghiém
nghién cttu v& cong nghé
khi sinh hoc va quan Iy chit
thai chin nubi

61.000.000

61.000.000

30.000.000 30.000.000

2.2

1.528.000.000

1.528.000.000

Tiéu hop phan 3.2




Dw todn ndm 2016

Tinh hinh trao

Tinh hinh g

e a

idi ngan quy II nim 2016

Liiy ké tinh hinh gizi ngan tir diu dy 4n

. thiu niim 2016 dén hét quy II nam 2016
STT N§i dung
Téng ADB CPVN Téng| ADB | CPVN Téng ADB CPVN Téng ADB CPVN
Hbi thao x4c dinh nhu ciu
x8y dung va lua chon mo
1 |hinh trinh dién quanly chdt|  28.000.000 28.000.000 - -
thai chin nudi cho san xuét
nbéng nghiép
o [Kinhphi thychign md hinh | -, <05 000 000 | 1.500.000.000 ; .
trinh dién
Tép huén cho ndéng dan va wwff
3 cén bd khuyén nong vé san ﬁ;\w«
xut ndng nghiép céc bon ) ‘AN .,omw
ﬁrwﬁu JALA ,,m |
ur Hop phin 4 820.000.000 |  520.000.000 | 300.000.000 | - . . 173.505.633 58.373.406 | 115.132.227 | 1.152.650.831 | 480.186.491 %Nwwm%w J
iiiF ')
1 |Chi thanh to4n c4 nhén 240.000.000 240.000.000 115.132.227 115132227 | 672.464.340 672.4€ 3
L1 P
2 M%MM: todn dich vy cong 40.000.000 |  40.000.000 1.000.000 1.000.000 13.007.920|  13.007.920
3 |Vattu vin phong 50.000.000 50.000.000 100.000 100.000 27.801.500 27.801.500
4 |Thong tin lién lac 30.000.000 30.000.000 268.476 268.476 5.134.671 5.134.671
5 |Hoi nghi 50.000.000 50.000.000 « 35.778.000 35.778.000
6 |Cong tac phi 160.000.000 |  160.000.000 53.297.000 53.297.000 262.231.500 |  262.231.500
7 |Chi phi thué muén 50.000.000 50.000.000 1.800.000 1.800.000 35.384.200 35.384.200
8 |Chi sira chita tai san 50.000.000 50.000.000 2 5.750.000 5.750.000
9 |Mua sém tai san cb dinh 50.000.000 50.000.000 - 80.850.000 80.850.000
10 |Chi phi khéc 100.000.000 40.000.000 |  60.000.000 1.907.930 1.907.930 14.248.700 14.248.700
CONG 6.619.985.000 [ 6.319.985.000 | 300.000.000 - - - | 1.375.755.633 | 1.260.623.406 | 115.132.227 | 7.369.345.061| 6.696.880.721 | 672.464.340




